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Welcome to the fourth 
Future of Medi-Cal 
Commission Meeting
Thank you for joining us in Los 
Angeles. We appreciate your 
partnership and engagement

The meeting will begin shortly

Public attendees are invited to 
sit in the theater-style seating
Please silence mobile devices. Recording is not 
permitted. ASL interpretation is available. Public 
comment will be invited around 11:30am – 12:00pm.
WiFi: TCEGUEST
Open a browser and navigate to www.calendow.org to 
connect

http://www.clendow.org/
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Welcome from Mark & Ann
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The Commission is defining what Medi-Cal must 
deliver & how it can endure over the next decade

Articulating a 10-year vision for the future of Medi-Cal
Defining the capabilities the program must have to serve Californians 
over the next decade

Today is another 
step in a year-long 

journey to frame 
challenges, explore 

ideas, and build 
recommendations 
that will improve 

the lives of millions 
of Californians

What the Commission is working toward

Identifying priority challenges and opportunities for system change
Clarifying where Medi-Cal must evolve to better serve members and 
communities

Developing actionable, evidence-informed recommendations
Grounded in real-world experience, feasibility, and tradeoffs

Advancing an accessible, equitable, high-quality, and sustainable 
Medi-Cal
Serving all populations, providers, and regions of the state
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To be replaced with approved Medi-Cal 
Commission images from PR

Our context and our charge
• Medi-Cal is operating in a period of significant near-

term change, including federal policy shifts, fiscal 
pressures, the upcoming gubernatorial election, the 
increasing capabilities and use of AI, and shifting 
eligibility and enrollment dynamics all shaping the 
environment in which members receive care today

• Even amid this change, the Commission's charge is to 
define where Medi-Cal needs to go over the next 
decade: clarifying the outcomes the system must 
achieve for members and the principles that should 
guide it

• This long-term vision is meant to anchor near-term 
policy and implementation decisions, giving the state, 
plans, and providers a shared direction as they navigate 
today's choices

• Our focus is system-level design (e.g., care models, 
financing, governance, and infrastructure) built to 
serve members durably across changing conditions
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Where we are in the Commission journey

Established a 
shared vision 
for Medi-Cal 
and informed 
seven draft 
priorities to 
guide work

Refined the 
priorities, 
organized into 
Workgroups 
and clarified 
expectations 
for next phase

Workgroups develop recommendations and 
bring them to the full Commission for 
discussion and refinement

Finalize a set of 
recommendations 
and a roadmap for 
implementation

Vision Workgroup development and commission review Final report

Jan - Feb March End of March October November

Refinement
1 2 4 53 6

Commission Meetings

we are here
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The Commission's guiding principles 
incorporate input from 
Commissioners, consumer advocates, 
community partners, and other 
stakeholders who have contributed 
throughout the process thus far

The principles will anchor the 
Commission's final report – keeping 
recommendations grounded in 
members' needs and honest about 
tradeoffs required to build more 
accessible, equitable, high-quality, 
and sustainable Medi-Cal



The principles that guide our recommendations

Capability & Innovation
• Advance high-impact, forward-looking solutions that challenge the status quo. Build on proven models while enabling innovation and optimizing resources to 

ensure feasibility, scalability, and long-term sustainability, pursuing bold, transparent change even where the system has historically resisted it

• Harness technology and data to serve members and the workforce. Build the interoperability, health information exchange, and longitudinal data that serve 
members and frontline workers and give providers visibility across the care team to enable transparent, timely, actionable data for decisions at all levels

• Support a strong, stable workforce to meet member needs. Ensure sufficient capacity, anchored in primary care, through a workforce that reflects and 
understands the communities it serves — sustained by quality jobs and delivering high-quality, culturally and linguistically appropriate care

Accountability & Outcomes
• Set a standard of excellence for California and beyond. Develop a model that demonstrates data-driven governance, proactive decision-making, and effective 

resource deployment at scale to provide high-quality care for all Medi-Cal members and serve as a best-practice example for other states

• Advance population health. Improve the health of whole communities, not just individuals, by addressing social drivers of health, coordinating across public 
health, social services, housing and healthcare, and meeting communities where they are

• Drive accountability for high-quality outcomes that matter to members. Align stakeholders around measurable improvements in health and experience within 
and across geographies; ensure every dollar spent is in the pursuit of improved quality and member outcomes; and reduce administrative, regulatory, and 
operational complexity that does not add value for members or the workforce

Equity & Access
• Drive equity and promote member rights, dignity, and access to quality care across the full continuum. Ensure members are empowered with respect and 

access high-quality care without barriers across primary, specialty, behavioral, and community-based care settings

• Design with and for members, communities and the workforce. Embed member voice, lived experience, and frontline workforce input in program design and 
decision-making, with the goal of making it simpler to get coverage, to access care, and to provide care

• Center equitable, member-centered outcomes and processes. Ensure access to comprehensive, integrated physical, behavioral and social care across the 
lifespan, improving access, quality, and experience while reducing disparities within and across geographies and addressing the full range of member needs
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Our objectives for 
the morning 
session

Share progress across workgroups, highlighting 
cross-cutting themes and connection to guiding 
principles

Invite public comment on progress
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The Commission's work is organized across four Workgroups, each 
examining a core part of the Medi-Cal system

Member Experience & 
Care Model

Examining how 
members enroll, find 
care, and navigate the 
system, and how care 
models can better 
support coordination 
and provider access

Rationalized System

Examining how Medi-Cal is 
organized across plans, 
counties, and programs, 
and how accountability 
and coordination can be 
strengthened

Technology, Data 
& Infrastructure

Examining how data and 
technology can better 
support members, 
providers, and decision-
makers across the 
program 

Payments & Financing

Examining how Medi-
Cal is funded and how 
payment structures 
shape access, quality, 
and the program's long-
term sustainability 
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Progress update

Member Experience & Care Model
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Progress update

Payments and Financing
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Progress updates

Rationalized System
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Progress update

Technology, Data & Infrastructure
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Prompts to guide discussion

• Where are the Workgroups making 
recommendations that closely connect 
with or reinforce one another?

• Where are there tensions between 
recommendation components?

• Across Workgroups, what have we not 
heard yet that should be considered?
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Our objectives for 
the morning 
session

Share progress across workgroups, highlighting 
cross-cutting themes and connection to guiding 
principles

Invite public comment on progress
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Public comment period guidelines 

To share written comments, 
please navigate to: 

https://futureofmedi-
cal.org/share-your-input/ 

If you are signed up to speak: 
• Please line up at the standing microphone 
• Speakers will be called in the order they signed up
• Please share your name and organization; you will have 

2 minutes to speak to allow for as many contributors as 
possible to share

We invite your input on:

• Where there are connections across recommendation 
components that should be strengthened

• What else Commissioners should consider as initial 
recommendation ideas continue to be explored, 
vetted, and refined

https://futureofmedi-cal.org/share-your-input/
https://futureofmedi-cal.org/share-your-input/
https://futureofmedi-cal.org/share-your-input/
https://futureofmedi-cal.org/share-your-input/
https://futureofmedi-cal.org/share-your-input/
https://futureofmedi-cal.org/share-your-input/
https://futureofmedi-cal.org/share-your-input/
https://futureofmedi-cal.org/share-your-input/
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Thank you for joining us

We appreciate your continued engagement 
and the perspectives shared today

This concludes the 
public portion of today's 
Commission meeting

How to engage When and where

Virtual Public 
Comment Session

July 27, 1:00 – 1:45pm PT

Link to register: 
https://futureofmedi-cal.org/public-
comment-session-5/ 

Commission Meeting 
#5 Public Comment 
Period

September 24, approx. 30 
minutes between 11:00 – 
12:00pm (TBC) 

Block Community Hub, Oakland

Emailing the 
Commission's 
monitored inbox

Asynchronous
Link: info@futureofmedi-cal.org

Share Your Input on 
the Commission 
website

Asynchronous
Link: https://futureofmedi-
cal.org/share-your-input/ 

https://futureofmedi-cal.org/public-comment-session-5/
https://futureofmedi-cal.org/public-comment-session-5/
https://futureofmedi-cal.org/public-comment-session-5/
https://futureofmedi-cal.org/public-comment-session-5/
https://futureofmedi-cal.org/public-comment-session-5/
https://futureofmedi-cal.org/public-comment-session-5/
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https://futureofmedi-cal.org/public-comment-session-5/
https://futureofmedi-cal.org/public-comment-session-5/
mailto:info@futureofmedi-cal.org
mailto:info@futureofmedi-cal.org
mailto:info@futureofmedi-cal.org
https://futureofmedi-cal.org/share-your-input/
https://futureofmedi-cal.org/share-your-input/
https://futureofmedi-cal.org/share-your-input/
https://futureofmedi-cal.org/share-your-input/
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